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Communicating Up
Ensuring the Voice of the Financial Aid Office is Heard in the President’s Office
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In what contexts do we find ourselves misunderstood or 
unheard by college presidents? 

Put another way, what concepts do we find ourselves explaining over and over 
again? 

What information do we need our college presidents to have? 
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Traits of Great Communicators?
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Empathy
So, let’s put ourselves in the shoes of a college 
president. Tell me about the role of a college 
president. 
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The Curse of Knowledge 

1. Where you are
2. Where your audience is
3. ******Where you need your audience to be*******
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What is an 
explanation? 

An explanation is a set of 
statements constructed to 
describe a set of facts which 
clarifies the causes, context 
and consequences of those 
facts.
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What Gets in the 
Way of a Great 
Explanation? 
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Packaging a Great Explanation 

Context (WHY) 

- Agreement 
- Stories and Connections 
- Identifying a common pain point
- Metaphors and analogies 

Facts and Descriptions (WHAT) 
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Packaging a Great Explanation Continued

3. Consequences 

- Reinforcing the why, again 
- Reign in the hyperbole
- Talk the language of risk management and assessment

4. Call to Action 

- What do they do with that information? 
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Written 
Communications & 

People 

1. Say more by saying less
a. Subjects, headings, and bullets 

in emails (don’t waste time!) 
b. AI can help you here
c. Slides & graphs tell the story 

2. Who are the people around the 
president who can make your case, carry 
your water? 

a. Chief of Staff, Executive 
Assistants, Vice Presidents?
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Input Output
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https://www.milleunovetrine.it/accedere-a-chatgpt-dallitalia-gratis-con-e-senza-vpn/
https://creativecommons.org/licenses/by-nd/3.0/
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Input

Output
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Final Edited Version
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