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“To educate and promote financial literacy to 
secondary students as it pertains to the pursuit 
of Higher Education”
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As Financial Aid Administrators…

Student Success

Facilitate understanding of an award package 

Ensure proper compliance

Triage and direct students to appropriate campus 
resources

Continually be learning

Career
Graduate/Professional 

School
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Outreach as an Islander
Outreach 
Advising Travel on Behalf of the 

Financial Aid Office
1. FSA creation

2. FAFSA completion
3. Counselor Updates

Travel to assist Regional 
Recruitment efforts across  

the state
1. TACRAO/College Fairs
2. Post-acceptance visits

3. Counselor Updates 
4. Island on Tour Being a Financial 

Aid Advisor 
1. Student 

Bookings
2. Paperwork

3. Programs and 
awarding

Become the first Financial 
Face Students and Parents 

meet
Institutional Contacts 

Campus outreach & Retention
1. Orientation

2. Seminars
3. Workshops
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When it comes to defining Community-Driven Outreach…

Keeping a 
“pulse” 

Being out in the 
high schools

Being available 
on campus

Being in a stream 
of constant 
information

“Be where the Students are”
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Monday Tuesday Wednesday Thursday Friday

Week 1 School 1A School 2A School 3A School 4A Admin

Week 2 School 1B School 2B School 3B School 4B Admin

Being out in the high schools

Targeted events at schools 
Setting up in the CCMR

Senior Class
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Keeping a pulse on parents
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When working with Admissions…

Offers exposure to the challenges 
of recruiting

Hard questions parents ask

For students it offers to the 
opportunity to 

Connect with a campus resource

Get beyond the admissions 
message 

Have a better understanding of 
their aid

As administrators it allows us a glimpse 
into

Offers Parent Interactions
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Student Line of Responsibility

Prospect

Financial Aid Process

Institution

Final Housing – Orientation Enrollment beginsApplying

“How to hand hold without holding hands?”
- Maintaining student accountability through their process
- Keeping students informed/current in their progression
Verification
Financial Aid Suspension
- Impact on the Lifecycle

Within Corpus Christi…

First Gen
Trade versus degree-seeking

“College back in the day” versus 
“Don’t borrow” 

In DFW? In Houston? In the RGV? 
Everywhere and 

anywhere
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And for Current Students? 

Second Year Third Year Fourth YearFirst year

Enrollment Graduation 

Keep them off SAP
Or 

Get them off SAP
Help them find funds

Prepare them for repayment 
or educate on graduate school 

resources

Workshops Freshman 
Seminars

Campus 
Partnerships

Proactive 
communication
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Kaizen and the Toyota Production System 
Kaizen = “Change for better” “Continuous improvement”
- Marked by smaller continuous improvements

- Developing New Paperwork Processes
- Updating Paperwork verbiage…Special Circumstances…Unusual 

Circumstances
- New FAFSA implications
- New ways to support non-traditional students

- Better communication practices 
- Text Message Campaigns (SMS Mongoose) 

- Orientation
- Deregistration 

“Kaizen starts with a problem or 
more precisely, with the 

recognition that a problem 
exists.” (Imai, 1986)

Know your 
Customer Let it flow Follow the 

Action/Gemba
Empower 

People

The Five Principles of Kaizen

Be 
Transparent
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Toyota Production System

The 4 P’s
Philosophy

• What are your Priorities as an Aid administrator?

Process
• Are there places where your process drags?
• How do you make your program digestible to Students/Parents

People & Partners
• Who would you say are your top 3 campus partners?
• Are you a student facing position? 

Problem Solving
• What are your issues your attempting to address?
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My Take-aways for you…

Wide reaching to both a 
campus and off campus 

audience

The search to find the 
lapses

Stay solution-focused

Constantly endeavor to 
understand your 
challenges and 

populations

Financial Aid 
Outreach is…



Questions?
2023 SWASFAA/TASFAA Annual Conference



T r a v e l i n g  T h r o u g h  U n c h a r t e d  T e r r i t o r y

Thank you!
2023 SWASFAA/TASFAA Annual Conference

Feel Free to connect with me! 

Zachary Solano
Outreach Advisor 
Zachary.solano@tamucc.edu
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